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Disclosure Statement at 31st December 2025  

 

This disclosure statement is prepared in accordance with the requirements under 
the Insurance (Valuation and Capital) Rules and the Insurance (Public Disclosure) 
Rules.  

 

1 Company profile  
 
(a) Authorized insurer’s name 
St. James’s Place International (Hong Kong) Limited 
 
(b) Nature of the business, and places of business operations 
St. James’s Place International (Hong Kong) Limited (the “Company”) is 
authorised and regulated by the Hong Kong Insurance Authority to carry on 
Class C Linked Long Term insurance business under the Insurance Ordinance. 
The Company conducts direct long-term insurance business and does not 
carry out general insurance or reinsurance business. 
 
The Company's principal line of business is the provision of investment-linked 
assurance products designed to support clients' long-term wealth 
accumulation and financial planning objectives. Through its International 
Investment Plan product range, the Company provides access to a range of 
professionally managed investment options denominated in GBP, HKD and 
USD. 
 
The Company is incorporated, registered and domiciled in Hong Kong, where 
its principal business activities and operations are conducted. The Company's 
business is distributed in Hong Kong through its appointed distribution 
arrangements and supported by operational and specialist functions within 
the wider St. James's Place Group, including risk management, compliance, 
actuarial and administrative support. Revenue is derived principally from fees 
associated with client funds under management ("FUM"). 

 
There were no material changes to the Company’s business profile during the 



SJPIHK Public Disclosure Statement at 31st December 2025 
 

2 
 

financial year. 
 
 

2 Corporate governance framework  
 
St. James's Place International (Hong Kong) Limited ("SJPIHK") maintains a 
corporate governance framework designed to support the sound and 
prudent management of the Company, safeguard policyholders' interests 
and ensure compliance with applicable legal and regulatory requirements. 
The framework establishes clear lines of accountability, oversight and 
decision-making and is designed to be proportionate to the nature, scale and 
complexity of the Company's business. 
 
The SJPIHK Board has ultimate responsibility for the governance of SJPIHK, 
including oversight of the Company's strategy, business operations, risk 
management framework, internal control environment and regulatory 
compliance. While certain responsibilities are delegated to designated 
Committees, the Board retains overall accountability and receives regular 
reports on matters from these committees within their respective remits. 
 
The governance framework is supported by the three lines of defence model, 
which promotes clear accountability and independent oversight across the 
Company. Business management forms the first line of defence and is 
responsible for the ownership and management of risks. The Company's key 
control functions, including Risk Management, Financial Control, Actuarial and 
Compliance, form the second line of defence and provide oversight, 
challenge and monitoring of risk management, financial reporting, actuarial 
matters and regulatory compliance. Internal Audit operates as the third line 
of defence, providing independent assurance on the effectiveness of the 
Company's governance, risk management and internal control framework. 
The framework also supports oversight of material outsourced activities and 
services provided by entities within the wider St. James's Place Group. 
 
SJPIHK Audit Committee 
 
The Audit Committee assists the Board in overseeing the integrity of the 
Company's financial reporting, the effectiveness of its internal control 
environment and the performance of internal and external audit activities. 
The Committee reviews key financial reporting matters and provides 
recommendations to the Board as appropriate. 
 



SJPIHK Public Disclosure Statement at 31st December 2025 
 

3 
 

SJPIHK Risk Committee 
 
The Risk Committee assists the Board in overseeing the Company's risk 
management framework and risk profile. The Committee reviews matters 
relating to risk appetite, material risks, regulatory developments, capital and 
solvency management, and the effectiveness of risk management and 
compliance arrangements. The Committee also oversees the Own Risk and 
Solvency Assessment ("ORSA") process and provides recommendations to 
the Board where appropriate. 
 
The Board, supported by its Committees and key control functions, regularly 
reviews the effectiveness of SJPIHK's governance, risk management and 
internal control arrangements to ensure they remain appropriate and 
effective in supporting the Company's objectives and obligations to 
policyholders and other stakeholders. 
 

 

3 Financial position  
(a) Balance sheet determined under the Insurance (Valuation and Capital) 

Rules 
 

(Unit: in HKD 
thousands) 

As at 31st December 2025 As at 31st December 2024 

Total 
Long term 
business 

 

Of which 
belongs to: 
long term 
business –

participating 
business 

Total 
Long term 
business 

 

Of which 
belongs to: 
long term 
business –

participating 
business 

Total assets 4,574,006 4,574,006 - 3,637,164 3,637,164 
 
- 
 

Cash and 
deposits 

111,498 111,498 - 72,044 72,044 
 
- 
 

Debt securities - - - - - - 
Equities 
(including 
portfolio 
investments) 

63,910 63,910 - 65,769 65,769 - 

Derivative 
financial 
instruments 

- - - - - - 

Properties - - - - - - 
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(b) Material change or other commentary on balance sheet items (if any) 
The Company’s long-term insurance business comprises Class C (linked long-
term) business only. 
Net assets increased by HK$61m during the year, from HK$350.4 million as at 31 
December 2024 to HK$411.5 million as at 31 December 2025. The increase 

(Unit: in HKD 
thousands) 

As at 31st December 2025 As at 31st December 2024 

Total 
Long term 
business 

 

Of which 
belongs to: 
long term 
business –

participating 
business 

Total 
Long term 
business 

 

Of which 
belongs to: 
long term 
business –

participating 
business 

Loans and 
advances 

- - - - - - 

Reverse 
repurchase 
agreement 

- - - - - - 

Other financial 
assets 

5,048 5,048 - 12,294 12,294 - 

Policyholder’s 
account 
assets in 
respect of unit 
linked 
products or 
retirement 
scheme 

4,393,431 4,393,431 - 3,471,094 3,471,094 - 

Reinsurance 
assets 

- - - - - - 

Tax assets - - - - - - 
Other assets 119 119 - 15,963 15,963 - 

Total liabilities 4,162,503 4,162,503 - 3,286,724 3,286,724 - 

Insurance 
liabilities 

4,101,890 4,101,890 - 3,232,935 3,232,935 - 

Reinsurance 
liabilities 

- - - - - - 

Repurchase 
agreement 

- - - - - - 

Derivative 
financial 
instruments 

- - - - - - 

Other financial 
liabilities 

3,949 3,949 - 4,841 4,841 - 

Tax liabilities 40,574 40,574 - 32,732 32,732 - 
Other liabilities 16,090 16,090 - 16,216 16,216 - 
Net assets 411,503 411,503 - 350,440 350,440 - 
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principally reflects growth in the Company's in-force business and profits 
generated during the year. 
 
The largest balance sheet items comprise policyholder account assets relating 
to unit-linked products of HK$4,393.4 million (2024: HK$3,471.1 million) and the 
corresponding insurance liabilities of HK$4,101.9 million (2024: HK$3,232.9 million). 
 
Insurance liabilities comprise policyholder liabilities relating to unit-linked 
products together with other insurance liabilities determined in accordance 
with the Insurance (Valuation and Capital) Rules (Cap. 41R). Further information 
is provided in Section 5. 
 
Unit-linked assets increased by HK$922.3 million during the year, reflecting 
favourable investment performance, positive net inflows and foreign exchange 
revaluation. The corresponding unit-linked liabilities increased in line with the 
growth in these assets. Further information is provided in Section 6. 
 
Assets in excess of those required to meet policyholder unit-linked liabilities are 
primarily invested in cash deposits and money market funds. All other balance 
sheet items comprise operational receivables and payables arising in the 
ordinary course of business. 
 

 

4 Investments  
 

(a) Assumptions and methods used for valuation of investments 
The Company’s investments comprise cash deposits, money market funds and 
assets backing policyholder investment-linked liabilities. The majority of 
invested assets are held to support unit-linked liabilities and are closely 
matched to those liabilities. As a result, changes in the value of these assets are 
largely offset by corresponding movements in insurance liabilities. 
 
Assets held in excess of investment-linked liabilities are invested in highly rated 
liquid instruments, reflecting the nature of the Company's balance sheet and 
liquidity requirements. 
 
Investments are measured and valued in accordance with applicable 
accounting standards and regulatory requirements. Assets backing 
investment-linked liabilities are measured at fair value through profit or loss 
using quoted market prices, while cash and cash equivalents are measured at 
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amortised cost. Further details are provided in the audited financial statements. 
 

 
(b) Material change in assumptions and methods, or other commentary on 

investments (if any) 
The assumptions and methodologies used in the valuation of investments 
remained unchanged during the year. 

 
5 Insurance liabilities  

 
(a) Total insurance liabilities determined under the Insurance (Valuation and 

Capital) Rules   
 

Insurance Liabilities of Long Term Business 

(Unit: in HKD thousands) As at 31st December 2025  
Linked long term 

(Class C) 
Total long term 

business  
Total insurance liabilities 
(gross of reinsurance)   

4,101,890 4,101,890 

Of which: long term 
insurance liabilities 

4,101,890 4,101,890 

Outstanding claims  779 779 
Current estimate1 4,077,817 4,077,817 
Margin over current 
estimate 

23,294 23,294 

Prepaid premiums - - 
Other long term 
insurance liabilities 

- - 

Of which: general 
insurance liabilities 

- - 

Reinsurance assets - - 
Reinsurance liabilities - - 

 

  

 
1 Excludes outstanding claims, prepaid premiums and other long term insurance liabilities 
which are disclosed separately. 
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     (Unit: in HKD thousands) As at 31st December 2024 
Linked long 

term (Class C) 
Total long term 

business  
Total insurance liabilities (gross 
of reinsurance)   

3,232,935 3,232,935 

Of which: long term insurance 
liabilities 

3,232,935 3,232,935 

Outstanding claims  55 55 
Current estimate1 3,213,526 3,213,526 
Margin over current estimate 19,354 19,354 
Prepaid premiums - - 
Other long term insurance 
liabilities 

- - 

Of which: general insurance 
liabilities 

- - 

Reinsurance assets - - 
Reinsurance liabilities - - 

 

(b) Assumptions and method used to derive the assumptions for 
determining insurance liabilities 

The principal assumptions used in the valuation of insurance liabilities are: 
 

- Discount rates: Future liability cash flows are discounted using the IA-
prescribed HKD risk-free yield curve, consistent with the Hong Kong 
RBC framework. No matching adjustment is applied. 

 
- Investment returns: Future investment returns are assumed to be 

consistent with the risk-free yield curve used in the valuation. 
 

- Policyholder behaviour: Withdrawal assumptions are based on 
historical experience and expected future policyholder behaviour 
and are reviewed annually. 

 
- Future fee income and charges: Future fee income is projected 

based on current charging structures and expected future levels of 
FUM. 

 
- Maintenance, investment and commission expenses: Expense 

assumptions are based on historical expense experience and 
expected future cost levels, allowing for inflation and projected in-
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force policy volumes, and are reviewed annually. 
 

                

(c) Material change in assumptions and methods used to derive the 
assumptions, or other commentary on insurance liabilities (if any) 

- Expense assumptions were strengthened during the year, increasing 
long-term liabilities by HK$31m, primarily due to a lower projected in-
force policy base, resulting in higher maintenance cost per policy. 
 

- Withdrawal assumptions were also strengthened to reflect recent 
experience, increasing long-term liabilities by HK$21m. 

 
 

6 Financial performance  
 

(a) Financial performance in total and at a segmented level, including 
premiums, investment returns and claims  

 

Performance Analysis on Premiums and Claims 

(Unit: in HKD 
thousands) 

For the financial year ended 31st 
December 2025 

For the financial year ended 31st 
December 2024 

Total 

Long 
term 

business 
 

Of which 
belongs to: 
long term 
business – 

participating 
business 

Total 

Long 
term 

business 
 

Of which 
belongs to: 
long term 
business – 

participating 
business 

Gross 
premiums2 

670,522 670,522 - 569,587 569,587 - 

Regular 
premiums 

- - - - - - 

Single 
premiums 

670,522 670,522 - 569,587 569,587 - 

Net 
premiums 

670,522 670,522 - 569,587 569,587 - 

Regular 
premiums 

- - - - - - 

 
2 For long term business, it refers to premiums received and receivable during the financial 
year.  For general business, it refers to written premiums. 
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(Unit: in HKD 
thousands) 

For the financial year ended 31st 
December 2025 

For the financial year ended 31st 
December 2024 

Total 

Long 
term 

business 
 

Of which 
belongs to: 
long term 
business – 

participating 
business 

Total 

Long 
term 

business 
 

Of which 
belongs to: 
long term 
business – 

participating 
business 

Single 
premiums 

670,522 670,522 - 569,587 569,587 - 

Gross 
claims paid 

359,501 359,501 - 275,993 275,993 - 

Net claims 
paid 

359,501 359,501 - 275,993 275,993 - 

 

Performance Analysis on Investment Returns 

(Unit: in HKD 
thousands) 

For the financial year ended 31st 
December 2025  

For the financial year ended 31st 
December 2024 

Total 

Long 
term 

business 
 

Of which 
belongs to: 
long term 
business – 

participating 
business 

Total 

Long 
term 

business 
 

Of which 
belongs to: 
long term 
business – 

participating 
business 

Investment 
returns 

404,145 404,145 - 292,557 292,557 - 

 

(b) Material change or other commentary on financial performance (if any) 
The Company operates a single business segment comprising Class C (linked 
long-term) business only and accordingly presents its financial performance 
on an aggregated basis. 
 
Premiums received increased by 17.7% compared with the prior year, primarily 
reflecting growth in new business during 2025. 
 
Claims principally comprise policyholder withdrawals and surrenders under 
linked long-term contracts. Claims increased by 30.3% year-on-year, broadly 
consistent with the 26.6% growth in policyholder account assets. 
 
Investment return principally relates to policyholder account assets and 
reflects favourable market conditions during the year. As corresponding 
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movements in policy liabilities largely offset these returns, investment return is 
not a primary driver of profitability. 
 
The Company’s principal source of income is fees charged on FUM. Fee income 
increased to HK$78.4 million (2024: HK$68.8 million), reflecting continued 
growth in policyholder account assets during the year. 
 

 

7 Capital adequacy  
 

(a) Prescribed capital amount at total level and risk capital amount (“RCA”) 
by sub-risk, determined in accordance with the Insurance (Valuation 
and Capital) Rules (without applying the transitional arrangement 
under Part 7 of the Insurance (Valuation and Capital) Rules)  

 

Prescribed Capital Amount 
 

(Unit: in HKD thousands) As at 31st 
December 2025  

As at 31st 
December 2024 

Market risk (diversified RCA) 212,536 151,539 
  Interest rate risk RCA 13,358 16,549 
  Credit spread risk RCA 10,098 10,453 
  Equity risk RCA 177,843 121,242 
  Property risk RCA - - 
  Currency risk RCA 52,590 34,874 
Diversification benefits within 
market risk 

(41,353) (31,578) 

Life Insurance Risk (diversified RCA) 96,608 81,348 
  Mortality risk RCA 2,289 2,023 
  Longevity risk RCA - - 
  Life catastrophe risk RCA 747 605 
  Morbidity risk RCA - - 
  Expense risk RCA 34,224 32,095 
  Lapse risk RCA 74,366 59,976 
Diversification benefits within life 
insurance risk 

(15,018) (13,351) 

General Insurance Risk (diversified 
RCA) 

N/A N/A 
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(Unit: in HKD thousands) As at 31st 
December 2025  

As at 31st 
December 2024 

     Reserve and premium risk RCA N/A N/A 
     Natural catastrophe risk RCA N/A N/A 
     Man-made non-systemic 
catastrophe risk RCA 

N/A N/A 

     Man-made systemic catastrophe 
risk RCA 

N/A N/A 

     Mortgage insurance risk RCA N/A N/A 
Diversification benefits within 
general insurance risk 

N/A N/A 

Counterparty default and other risk 
RCA 

702 1,595 

Diversification benefits among risk 
modules 

(55,130) (44,921) 

Operational risk RCA 13,917 10,860 
Adjustment for loss absorbing 
capacity cap 

- - 

Adjustment for tax effect  (44,324) (33,070) 
Any other items which the IA may 
specify to adjust 

- - 

Prescribed capital amount 224,308 167,353 
 

(b) Composition of capital base determined in accordance with the 
Insurance (Valuation and Capital) Rules    

 

Capital Base 

 
(c) Ratio of capital base to prescribed capital amount 

 
 As at 31st December 

2025  
As at 31st December 

2024 
Ratio of capital base to 
prescribed capital amount 

183% 209% 

(Unit: in HKD thousands) As at 31st December 2025  As at 31st December 2024 
Unlimited Tier 1 capital 411,503 350,440 
Limited Tier 1 capital  - - 
Tier 2 capital - - 
Capital base 411,503 350,440 
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(d) Material change or other commentary on prescribed capital amount, 
capital base, and ratio of capital base to prescribed capital amount (if 
any) 

The solvency ratio decreased from 209% as at 31 December 2024 to 183% as at 
31 December 2025, as the increase in capital resources was more than offset by 
a higher prescribed capital amount (PCA). 
 
Capital resources increased by HK$61m, from HK$350m as at 31 December 2024 
to HK$412m as at 31 December 2025, primarily driven by: 
 

- A HK$58m increase in non-unit reserve, reflecting new business growth 
and favourable market and persistency experience, partly offset by 
assumption changes and profit emergence; and 

- A HK$12m increase in shareholder assets, mainly due to profits 
emerging from the in-force business. 
 

The PCA increased by HK$57m, from HK$167m as at December 2024 to HK$224m 
as at December 2025. The PCA is primarily driven by equity, lapse, currency and 
expense risks, with the increase during 2025 mainly attributable to: 
 

- Equity risk (+HK$57m), driven by higher unit fund equity holdings and 
increased countercyclical adjustment factors, both related to strong 
market returns over the year; 

 
- Currency risk (+HK$18m), due to a shift in shareholder and unit fund 

assets from USD to GBP and EUR, increasing the overall currency risk 
charge; and 

 
- Lapse risk (+HK$14m), broadly reflecting the growth in non-unit reserve, 

with the mass lapse stress remaining the most onerous lapse risk 
scenario. 
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8 Risk Management  
 
(a) Risk appetite and risk governance framework 

Risk Governance Framework 

SJPIHK maintains a risk management framework designed to support the 
achievement of its strategic objectives while ensuring that material risks are 
identified, assessed, monitored and managed appropriately. The framework 
operates through the three lines of defence model, supported by the 
Company's key control functions and governance committees.  

Emerging risks are identified and assessed through regular risk monitoring, 
governance reporting and the Own Risk and Solvency Assessment ("ORSA") 
process. The framework is reviewed periodically to ensure that it remains 
appropriate for the nature, scale and complexity of the Company's business. 

The Board has ultimate responsibility for overseeing the Company's risk 
management framework and ensuring that appropriate systems of risk 
management and internal control are maintained. The Board is supported 
by the Risk Committee, which oversees the effectiveness of the risk 
management framework and monitors the Company's risk profile against its 
approved risk appetite. Senior management is responsible for the day-to-
day management of risks and the maintenance of effective controls within 
their respective areas of responsibility. 

 

Risk Appetite and Risk Management Objectives 

SJPIHK adopts the St. James's Place Group Risk Appetite Statement, which 
sets out the level and types of risk that the Company is willing to accept in 
pursuing its business objectives. The Company's risk management objective 
is to support the sustainable achievement of business objectives while 
protecting customers, maintaining regulatory compliance, preserving 
financial soundness and ensuring operational resilience. Consistent with 
these objectives, the Company has a low appetite for risks that could result 
in customer detriment, regulatory breaches, financial loss to policyholders, 
financial instability or material operational disruption. 
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(b) Insurance risk management 

 
Risk Assessment of Material Insurance Risks 

SJPIHK maintains processes to identify, assess, monitor and manage insurance 
risks arising from its business activities. Insurance risks are considered as part 
of the Company's overall Risk Management Framework and are reviewed on a 
regular basis. Given the predominantly unit-linked nature of the Company's 
business, insurance risk exposures are generally lower than those of traditional 
life insurance businesses. Key insurance risk considerations include 
policyholder behaviour, such as persistency and lapse experience, together 
with expense risk arising from the cost of servicing and administering policies. 

Concentration of Insurance Risks 

The Company monitors potential concentrations of insurance risk on an 
ongoing basis. Having regard to the nature of its business model and 
policyholder portfolio, the Company does not consider insurance risk 
concentrations to be material. 

Risk Control and Risk Transfer 

Insurance risks are managed through established risk management and 
control processes, including product governance, experience monitoring, 

The Risk Appetite Statement is reviewed periodically to ensure that it remains 
appropriate in light of the Company's business activities and operating 
environment. During the reporting period, enhancements were made to 
elements of the risk management framework, including risk governance 
arrangements, the risk taxonomy and risk appetite monitoring processes. 

 

Asset and Liability Management 
 
Given the investment-linked nature of the Company's business, asset-liability 
risk is inherently limited as policyholder liabilities are substantially matched 
by corresponding assets. The Company monitors matching positions on an 
ongoing basis within defined risk tolerances and considers the potential 
impact of market movements and stress scenarios as part of its regular risk 
monitoring activities and ORSA process. 
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business planning and capital management. The Company also undertakes 
stress and scenario testing as part of its risk management and ORSA processes 
to assess the potential impact of adverse changes in insurance risk drivers and 
to support its assessment of financial resilience. 

Governance of Insurance Risk Management 

The Board has overall responsibility for overseeing the management of 
insurance risks and ensuring that appropriate risk management arrangements 
are maintained.  

The Board is supported by the Risk Committee, which monitors the Company's 
risk profile against the approved risk appetite and the effectiveness of the Risk 
Management Framework. Senior management is responsible for the day-to-
day management and monitoring of risks within their areas of responsibility. 

 
 

(c) Investment risk management 
 

Investment Management Objectives 

SJPIHK manages investment risks in a manner that supports the Company's 
overall business strategy, financial soundness and obligations to policyholders. 
Investment risk considerations form part of the Company's Risk Management 
Framework and are monitored on an ongoing basis.  

Investment Strategy and Risk Appetite 

The Company manages investment risk having regard to the nature of its 
business and balance sheet. Assets supporting investment-linked liabilities are 
closely matched to those liabilities, while assets held in excess of policyholder 
liabilities are invested in highly rated liquid instruments. Investment activities are 
conducted in accordance with applicable policies and governance 
arrangements, within the Company's approved risk appetite. 
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Concentration Risk Assessment 

The Company monitors potential concentrations of investment risk as part of 
its regular risk management processes. Investment exposures are reviewed on 
an ongoing basis to ensure that potential concentration risks are appropriately 
identified and managed.  

Risk Controls 

Investment risks are managed through established risk management and 
control processes, including regular monitoring, governance oversight and 
periodic review of investment exposures. The Company also considers the 
impact of adverse market conditions through its stress and scenario analysis 
processes. 

Investment Products 

SJPIHK offers predominantly unit-linked insurance products. Investment 
options available to policyholders are subject to the Company's product 
governance and oversight arrangements and are reviewed periodically as 
part of the Company's risk management processes.  

Governance of Investment Risk Management 

The Board has overall responsibility for overseeing the management of 
investment risks. The Board is supported by the Risk Committee, which 
monitors the Company's risk profile and the effectiveness of the Risk 
Management Framework. Senior management is responsible for the day-to-
day management and monitoring of investment risks in accordance with the 
Company's governance framework. 

 
 

(d) Other risk management (if any) 
 

SJPIHK also monitors operational, regulatory, outsourcing and emerging risks 
as part of its overall Risk Management Framework. These risks are subject to 
appropriate governance, oversight and control processes. 
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9 Statement of Compliance  
 

(i) I am satisfied with the completeness, accuracy and consistency of the 
information disclosed in this disclosure statement in respect of St. 
James’s Place International (Hong Kong) Limited;  

(ii) I am satisfied that the information in this disclosure statement is 
prepared in accordance with the Insurance (Public Disclosure) Rules 
and the Insurance (Valuation and Capital) Rules (subject to any 
variation or relaxation applied thereto);   

(iii) I am satisfied that the information in this disclosure statement can be 
reconciled with the relevant specified annual forms, on each of which 
an auditor’s report is provided, of St. James’s Place International (Hong 
Kong) Limited’s annual returns for the financial year to which this 
disclosure statement relates, as submitted under rule 4(1) of the 
Insurance (Submission of Statements, Reports and Information) Rules; 
and 

(iv) I am satisfied that St. James’s Place International (Hong Kong) Limited 
has complied with all capital requirements that apply to it under the 
Insurance (Valuation and Capital) Rules (as relaxed or varied, if 
applicable), during the financial year to which this disclosure statement 
relates. 
 

Name: Angelina LAI 
Position: Chief Executive Officer  
Company Name: St. James’s Place International (Hong Kong) Limited 

 


